Candlelight Vision 2030
Ranchg — mmipimsshedee

v Specialized, mission-focused nonprofit which profoundly impacts each of its
~1750 annual participants.

> Deep commitment on increasing access for: youth in low income, and/or challenging
living situations; youth with special needs; youth recovering from trauma.

> Greater than 75% of participants are aged 6-18.

> We endeavor that >30% of all participants will be at CLR more than once.
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v Close cooperation with ~10 Central Texas nonprofit partner organizations and
schools through formal & mutual accountability agreements.

v Two two-tier program approach:

> Nature-based education and recreational therapy which leverages our unique ranch
location, assets, and dedicated staff.

> ~ 20 program days / year with open registration
> ~130 program days / year designed in cooperation with partner organizations
> Multiweek engagement with small groups of special needs’ participants.

v Customized assessment tools to measure CLR’s impact on bettering
participants’ lives.
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Conservation

v Judicious stewardship of our unique 40-acre ranch; balancing
the protection of its natural beauty with program delivery.

v Safe, suitable and appropriately maintained infrastructure for
our participants.

> Formal annual assessment and planning of
infrastructure maintenance and investments.

Cultivation

v We cultivate and maintain a core of multi-year-committed
staff, grantors, funders, volunteers, Board Members &
Advisors.

v Pertinent impact data and asset utilization stewarded by the
Board and published in our annual Impact Report.

v/ Committed to exemplary governance as well as fiscal discipline and transparency.

v Generational support for Central Texans in perpetuity.

Learn. Explore. Heal.

Scan OR code for more information:
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